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Lesson No. Topics to be Discussed 

1 Orientation and introduction about the course 

Chapter 1: Extension Organisations 

2 Concept of organisation and extension organisation, features of an 

extension organisation 

3 Types of organisations related to agricultural development in 

Bangladesh, major functions of DAE, DLS and DoF 

4 Categories of personnel in an extension organisation along with their 

duties and responsibilities setting suitable examples 

5 -Do- 

Chapter 2: Management Functions in Organisations 

6 Concept of administration, management and supervision; management 

functions  

7 Elements of organisational management 

8 Management problems in an extension organisation 

Chapter 3: Human Resource Development  

9 Meaning and different techniques of human resource development 

10 Meaning, importance and types of training 

11 Methods of identification of training needs 

 1st QUIZZ 



Chapter 4: Decision-making Process in Extension Organisations 

12 Concept and steps of decision-making 

13 Factors affecting the decision-making process at organisational level 

14 Constraints faced by the extension personnel in making decisions at 

different levels 

Chapter 5: Extension Programme Planning 

15 Concept of programme and extension programme planning and its 

importance  

16 Principles of extension programme planning 

17 Steps of extension programme planning  

 1st Class Test 

Chapter 6: Monitoring and Evaluation of Extension Programmes 

18 Meaning and importance of monitoring and evaluation 

19 Types of evaluation, difference between monitoring and evaluation 

20 Principles and steps of evaluation of extension programmes  

Chapter 7: Rural Women in Agriculture 

21 Role of rural women in agricultural development 

22 Situation of rural women in Bangladesh  

23 Needs of rural women, involvement of women in the decision-making 

process in rural households  

24 Concept of empowerment, strategies suggested for empowering rural 

women, mechanisms of empowering rural women at household level 

25 Programmes for rural women for their income generation 

 2ND QUIZZ 



Chapter 8: Rural Youth 

26. Concept of youth and rural youth, characteristics and needs of youth  

27 Situation of rural youth in Bangladesh, roles of youth in rural 

development 

28 Youth programmes in Bangladesh: achievement and problems, 4H 

Club 

Chapter 9: Landlessness in Rural Areas 

29 Concept of landless; types, causes and consequences of landlessness; 

socioeconomic condition of landless farm households 

30 Agricultural and non-agricultural programmes for improving the 

socioeconomic condition of landless farmers 

 2nd Class Test 

31 Review and overall discussions about the course 

32 Home Assignment: The concerned Course-Teacher will give an 

assignment to the students on a specific topic 
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